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4 KEY TAKEAWAYS

The L&D Tightrope.

How to balance business

goals with employee needs
in today's workplace.

In today's workplace, L&D professionals face mounting pressure to
deliver both business results and meaningful employee developme

With disengaged employees costing organisations 34% of their
salary and the global economy $8.9 trillion annually, finding the
right balance has never been more critical (Gollup, State of the

Global Workplace: 2023 report).

1. Business and employee
priorities are diverging.
Stop thinking of this as a natural
tension - it's a critical business
challenge that needs solving. With 59%
of employees "quiet quitting” and 18%
‘loud quitting,” the disconnect between
business demands and employee
expectations has reached a crisis point
(Gallup, State of the Global Workplace:
2023 report). This isn't just about
employee satisfaction — it's about
business success. The growing divide
between organisational objectives and
workforce needs demands immediate
attention and strategic solutions.

2.Global trends are intensifying
the challenge.

Three key factors are amplifying this
tension in unprecedented ways. First,
we're seeing a digital overwhelm, with
67% of people reporting that
technology is making them feel more
detached from the real world
(Wunderman Thompson: The age of
re-enchantment). Second, we're
operating in what's known as a BANI
(Brittle, Anxious, Non-linear,
Incomprehensible) world, where 53% of
employees feel too much change is
happening at once. Third, we're
experiencing a significant workforce
evolution - by 2025, 64% of workers will
be millennials and Gen Z (eduMe,
Deskless Workforce: Workforce
Success), bringing fundamentally
different expectations and needs. L&D
sits at the intersection of these

Take the next step.

pressures, uniquely positioned to
bridge the gap between business
demands and employee needs.

3.Balance is the path to impact.

Moving beyond the traditional "training
provider” role is essential. What looks
like friction can be transformed into
opportunity through a strategic
approach. This means deeply
understanding both business goals
and employee experiences, creating
frameworks that serve both
organisational goals and individual
growth, and developing solutions that
demonstrate measurable impact while
fostering value for employees (that
mMeans it needs to go deeper than just
‘engagement’). Remember: This isn't
about compromise — it's about finding
win-win solutions that drive both
business performance and employee
satisfaction.

4.Take a structured approach.

Success requires a clear framework,
beginning with grounding every
initiative in business impact. The key
lies in applying the 3Es - Experiences,
Environment, and Evidence - through
both business and employee lenses.
This approach must be flexible; be
ready to recalibrate when the balance
shifts. The focus should always be on
creating value, not just delivering
training. This structured yet adaptable
approach ensures that learning
initiatives serve both organisational
objectives and employee needs
effectively.

Transform your L&D function from walking a tightrope to building
bridges. By understanding both business and employee needs

through a structured framework, you can create learning
strategies that drive organisational success while fostering

employee satisfaction.
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